iLEAD 201

Discerning Servant Leadership

iLEAD 201: Discerning Servant Leadership, is the second phase of the iLEAD: Servant Leadership Experience.
Designed specifically for sophomores and juniors, iLEAD 201 offers students a chance to make a real difference in

the world and at the same time teach them valuable skills and knowledge to make them effective leaders for today!

Program Requirements Outline

Below is an outline of the requirements students must finish in order to complete the Servant Leadership

experience.

Phase II | iLEAD 201 2-4 SEMESTERS

Continue to develop your Magis Portfolio
Take the Servant Leadership assessment
Attend all iLEAD Community Meetings during the semesters you are enrolled in the program

Attend all self-guided iLEAD Cohort Meetings (at least 1 per semester)

I O R 1 I

Complete a total of 60 Service Hours
o Service must be ongoing and at one location

o Students will reflect on their service in their Contact Journal

a

Take on at least 1 leadership role in 1 of your student organizations

a

Complete 8 Servant Leadership Programs offered by Saint Louis University

O Complete 1 Servant Leadership Transformation Project

iLEAD Cohorts

Cohorts during Phase II (iLEAD 201) are self-guided experiences. Students will be assigned a cohort based on
similar interests and students will maintain their membership in these cohorts throughout Phase II. Students in
the cohort are responsible for meeting with their cohort at least once per semester. Cohorts will be given a
suggested agenda, but are encouraged to develop their own formation experiences. Students will minimally discuss

the following:

* Their cohort experience
* Their service experience
* Their involvement experience
* Their experiences overall in the iLEAD program
* Servant Leadership Action Plan
o Review their plan and edit as necessary

o Recommit to their plan on an on-going basis



o Reflect on how they can help to transform society

University Servant Leadership Programming

There are over 40 programs at Saint Louis University that have been identified as Servant Leadership Programs by
the Division of Student Development (more are being added all the time). This of course does not include the
potentially hundreds of programs within other divisions at SLU, including but not limited to Campus Ministry,

Academic Departments, Academic Courses, etc.

The programs identified by the Division of Student Development have been reviewed and associated with specific
Servant Leadership learning objectives. Each program offers a unique approach to developing students as Servant

Leaders.

Students participating in the iLEAD: Servant Leadership Experience program are required to participate in 10
University Servant Leadership Programs. We recommend students utilize the following list as a guide to selecting

these programs.

Note: If a student wishes to participate in a program not listed here and count it towards their total, they must first
have the program approved by an iLEAD Community Coordinator. In order to maintain an accurate list of learning

objectives completed by the student, the program may need to be reviewed by the Coordinator.

STUDENT INVOLVEMENT CENTER
* Bright Idea Grants
* Good to Great Leadership Workshop
* Community Organizer Internship Program
* Greek Organizational Leadership Development Retreat
* SGA Internal Retreat
* Leaders of the Pack
* Transitional Leadership Program
* Learning Community Mentor
* Oriflamme
* Transfer Mentor
e SLU 101 Leader
* Exploring Leadership (SOC101 / 1-credit course)
* Learning Community On-Going Service Program (Engaged)
* Commuter Assistant
HOUSING AND RESIDENTIAL LIFE
* Resident Advisor

e Resident Advisor Course



* Resident Advisor Development Series

* Desk Staff

* RHA/HC Officer Retreat
CROSS CULTURAL CENTER

* King Scholar Legacy Retreat

* Sex, Religion, and Politics Retreat

* Intergroup Dialogue Facilitator
CAREER SERVICES

e Career Decision Making Course

* Live Your Vocation Dinner

* Diversify Your Career Workshop
CAMPUS RECREATION

e Sport Club Leadership Training Series

* Simon Rec Center All Staff Training

e Simon Rec Center Building Supervisor
BUSCH STUDENT CENTER

* Busch Student Center Student Staff
ACADEMIC SUPPORT

* U101 Peer Instructor

* Academic Tutor
STUDENT CONDUCT

* Student Conduct Officer
CENTER FOR SERVICE AND COMMUNITY ENGAGEMENT

* Social Justice Advocacy Program

e Alpha Phi Omega LEADS program
OTHER

* John Cook School of Business Service Leadership Program

¢ Campus Ministry Mission Trip

Servant Leadership Transformation Project (SLTP)

The signature component of the iLEAD: Servant Leadership Experience program will be the Servant Leadership
Transformation Project (SLTP). The focus of the experience program is to provide students with an opportunity to
take what they experienced and reflected on, and commit to some form of action. The SLTP will allow students to

work directly with the community they wish to serve and learn first-hand what it takes to transform society.



Students will choose a project from a list of available programs at Saint Louis University that focus primarily on

direct action in the community. Students may choose from the following programs:

* Community Organizer Internship Program
* Community-based Research
* Bright Idea Grants
* Self-Developed Projects
o To Be determined by student

o Must be approved by coordinator

Students are encouraged to utilize the Service Site/Agency that they have partnered with during Phase I and most of
Phase Il as their partner for their selected program. Utilizing this relationship provides a comprehensive experience in

their service to that agency.



