
iLEAD	
  101	
  Seminar	
  
Learning	
  Outcomes	
  

As	
  a	
  result	
  of	
  attending	
  the	
  iLEAD	
  101:	
  Introduction	
  seminar,	
  students	
  will	
  be	
  able	
  to:	
  

-­‐ Identify	
  the	
  six	
  ideal	
  qualities	
  of	
  Servant	
  Leadership	
  
-­‐ Articulate	
  what	
  Servant	
  Leadership	
  is	
  
-­‐ Recall	
  the	
  requirements	
  of	
  the	
  iLEAD	
  101	
  program	
  

As	
  a	
  result	
  of	
  attending	
  the	
  iLEAD	
  101:	
  Discernment	
  seminar,	
  students	
  will	
  be	
  able	
  to:	
  

-­‐ Distinguish	
  between	
  actions	
  that	
  will	
  benefit	
  others	
  and	
  those	
  that	
  will	
  detriment	
  
-­‐ Summarize	
  multiple	
  points	
  of	
  view	
  in	
  order	
  to	
  draw	
  conclusions	
  
-­‐ Distinguish	
  between	
  personal	
  needs	
  and	
  organizational	
  needs	
  

As	
  a	
  result	
  of	
  attending	
  the	
  iLEAD	
  101:	
  Critical	
  Thinking	
  seminar,	
  students	
  will	
  be	
  able	
  to:	
  

-­‐ Implement	
  the	
  decision-­‐making	
  process	
  
-­‐ Identify	
  what	
  constitutes	
  an	
  informed	
  decision	
  
-­‐ Differentiate	
  between	
  relevant	
  and	
  irrelevant	
  information	
  when	
  making	
  decisions	
  

As	
  a	
  result	
  of	
  attending	
  the	
  iLEAD	
  101:	
  Listening	
  and	
  Communication	
  seminar,	
  students	
  will	
  be	
  able	
  
to:	
  

-­‐ Demonstrate	
  active	
  listening	
  skills	
  
-­‐ Interpret	
  common	
  non-­‐verbal	
  communication	
  cues	
  
-­‐ Express	
  thoughts	
  and	
  ideas	
  clearly	
  in	
  a	
  variety	
  of	
  settings	
  and	
  situations.	
  	
  

As	
  a	
  result	
  of	
  attending	
  the	
  iLEAD	
  101:	
  Stewardship	
  seminar,	
  students	
  will	
  be	
  able	
  to:	
  

-­‐ Recognize	
  their	
  own	
  personal	
  responsibility	
  for	
  the	
  group’s	
  success	
  
-­‐ Identify	
  others’	
  responsibility	
  for	
  the	
  group’s	
  success	
  
-­‐ Demonstrate	
  strategies	
  for	
  challenging	
  others	
  when	
  personal	
  and	
  group	
  values	
  are	
  not	
  in	
  line	
  

As	
  a	
  result	
  of	
  attending	
  the	
  iLEAD	
  101:	
  Multicultural	
  Competence	
  seminar,	
  students	
  will	
  be	
  able	
  to:	
  	
  

-­‐ Define	
  diversity	
  and	
  multiculturalism	
  
-­‐ Recognize	
  their	
  personal	
  identities,	
  biases,	
  attitudes,	
  and	
  assumptions	
  
-­‐ Demonstrate	
  effective	
  communication	
  skills	
  with	
  those	
  who	
  are	
  different	
  from	
  them	
  

As	
  a	
  result	
  of	
  attending	
  the	
  iLEAD	
  101:	
  Community	
  Building	
  and	
  Empowerment	
  seminar,	
  students	
  
will	
  be	
  able	
  to:	
  	
  

-­‐ Illustrate	
  the	
  importance	
  of	
  building	
  community	
  within	
  an	
  organization	
  
-­‐ Demonstrate	
  effective	
  community	
  building	
  techniques	
  
-­‐ Extrapolate	
  the	
  connection	
  between	
  being	
  a	
  part	
  of	
  a	
  community	
  and	
  personal	
  

empowerment	
  

	
  


